
Identify Project

Research Grants

Grants Team 
Discussion

Gather Data; Define Goals, 
Objectives & Outcomes;
Develop Program Budget

Identify 
Relationships 

with Grant Funder 
or 

Outreach to 
funding organization

Draft Proposal

Submit Draft 
to Grants Team

Review proposal &
Provide Feedback

Make final grant 
application changes

Submit 
proposal

Add grant funder to database, 
including grant deadlines

Update status & 
dates in grant database

Grant Notification 
Received

Update status in grant 
software, if awarded 
continue process flow

Notify Grants Team &
Accounts Receivable

Sign Grants Contract

Thank You Note Sent

Receive Grant 
Funding

Grant Writer
Notified

Submit Grant 
Related Invoices

Close Grant
In Grant Software

Payment Status 
update in Grant 
Software

Submit Grant Report, 
if required

Press Release / 
Social Media 
Announcement

Organizational Grant Process Flow

© Magic Lamp Consulting & Grant Writing Services


